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Project / Initiative Name

	PROJECT NAME
	

	DOCUMENT DATE
	
	PROJECT NUMBER
(PDO assigned)
	

	REFERENCE FIELD (used by PDO)
	
	Evaluation Score 
(used by PDO)
	


	ITMB SPONSOR 
	ORIGINATOR 

	
	

	PROGRAM / BUSINESS AREA
	PROGRAM / BUSINESS AREA SPONSOR

	
	

	MINISTRY RELATED CRITERIA AND PRIORITY
(Strategic, Customer Benefit, Operational, Mandatory, Risk Mitigation, or Financial benefit)

	


PURPOSE

REMOVE THIS INSTRUCTION

Briefly describe the opportunity or requirement

PRIVACY/SECURITY IMPACT

REMOVE THIS INSTRUCTION

The proposed product or service must be reviewed by the Privacy & Records Management Branch and ITMB Security for privacy/security implications.  All products or services that involve the collection, use, storage, disclosure or disposal of personal information require a Privacy Impact Assessment to be completed. New applications developed require security review.  If the answer to either question is yes, please comment on status and/or next steps.
Will the proposed product or service require the collection, use, storage, disclosure, or sharing of personal information?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

Will the project outcome develop a new application?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

SCOPE

REMOVE THIS INSTRUCTION

Outline of work to be included in the project; the approach and deliverables. e.g. Phase 1- business requirements, high level project plan, Phase 2- design, develop, implementation. Please consult ADE Roadmaps for standard application development deliverables.
OBJECTIVES

REMOVE THIS INSTRUCTION

State the strategic level objectives of the project, focusing on how the project will make a difference. The objectives are clearly stated, specific, attainable, and measurable

RATIONALE/BENEFITS

REMOVE THIS INSTRUCTION

Benefits to business areas, clients, customers?  Why should  do this; e.g. reduce costs, enhance customer service for reporting, business requirements, improve security, policy compliance, etc?

STATUS/BACKGROUND

REMOVE THIS INSTRUCTION

If any work has been done on the requirement, document it here. Include reference to any documents that may exist, such as a briefing note, feasibility report, detailed business case, etc.

PROJECT LINKS AND DEPENDENCIES

REMOVE THIS INSTRUCTION

Identify and explain dependencies on and links to other projects, applications, standards, policies, etc. Identify analysis activities required to estimate scope and cost of impacts to other applications and/or projects (e.g. BCeSIS, CDW, EDW, IVR, SSB Data Store, Strategic Architecture, TSW, etc.).
Changes implemented by this project are linked to or will have an impact on the following applications:
 FORMCHECKBOX 

BCeSIS

 FORMCHECKBOX 

Registry
 FORMCHECKBOX 

EDW

 FORMCHECKBOX 

TSW

 FORMCHECKBOX 

None

 FORMCHECKBOX 

Other: (identify)

Success of this project is dependent on deliverables or outcomes from the following activities and projects:

TIME CONSTRAINTS AND DURATION

REMOVE THIS INSTRUCTION

Does the work have to begin and/ or end within certain dates (e.g. year end freeze, budget cycle, etc.).? What is the anticipated duration of the project?  One, three, six, twelve, etc months?

IMPACTS - CLIENT AND ITMB

REMOVE THIS INSTRUCTION
What is the impact to the business areas, internal or external customers, to other Government agencies or to ITMB if the project is completed or not completed? 
ESTIMATED RESOURCE REQUIREMENTS

REMOVE THIS INSTRUCTION

Sample tables for High-level estimate of resource types required (e.g. BA, PM, DBA, hardware, software). If contract is required show estimated cost and fill in the Resourcing Options section . For internal resources, show %time over duration required.

External Resources
	Resource Role
	Time Requirements 
	 Cost Estimates

	Project Manager
	
	 

	Business Analyst
	
	 

	Application Architect
	
	

	Data Architect
	
	 

	Technical Architect
	
	 

	Interface Designer
	
	 

	Programmer
	
	

	Tester
	
	

	Trainer
	
	

	Total
	
	


Internal Resources
	Resource Role
	Effort Requirement
	Duration Requirement

	Project Manager
	
	 

	Business Analyst
	
	 

	Data Architect
	
	

	Database Administrator
	
	 

	Middle/ Web Tier Administrator
	
	 

	Security Administrator
	
	 

	System Analyst - impacted applications
	
	

	Total
	
	


New Hardware and Software Requirements
	Hardware
	Charge Type
(one time/per annum) 
	 Cost Estimates & Type
(Opr/Cap)

	Servers
	
	

	UPS
	
	

	SAN /Storage
	
	

	Workstations, laptops
	
	

	Maintenance & Support
	
	

	Total
	
	


	Software
	Charge Type
(one time/per annum) 
	 Cost Estimates & Type
(Opr/Cap)

	Server software / licenses
	
	

	Workstation software / licenses
	
	

	Maintenance & Support
	
	

	Total
	
	


Resourcing Strategy:

 FORMCHECKBOX 

In-house Resources
 FORMCHECKBOX 

AMS On Demand Service
 FORMCHECKBOX 

CSI On Demand Service

 FORMCHECKBOX 

Request for Proposals
 FORMCHECKBOX 

Other (describe):

Resourcing Options Considered:

In-House:

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Does this expertise reside in-house?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Could this be done by existing ministry staff or can they be readily trained to complete the project?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Could this be a development opportunity for staff?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Could staff assignments be reallocated to free up internal resources for this project?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Is this considered the least cost option?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Is there workload capacity to do the project?

Other – please specify:

Contracting:

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Is unbiased expertise, objectivity and/or credibility important to the success of the project?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Is greater knowledge or technical skills needed that isn’t readily available in-house?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Are creative approaches or solutions needed from outside innovators?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Is it temporary need for a short-term project that is limited in time and scope?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Is access to newer, state-of-the-art technology a factor?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
  Is this considered the least cost option?

Other – please specify:

Justification for Contracting:

ESTIMATED BUDGET REQUIREMENTS

REMOVE THIS INSTRUCTION

 Identify expected source (account number) and type of funds (capital, operating)
$
Source of funds:


APPROVAL

ITMB Sponsor

Signature 
Date

ITMB Budget Manager, Expense Authority
Signature 
Date

ADM Approval for Resource Contracting:
CIO / Assistant Deputy Ministry
Date

REMOVE THIS INSTRUCTION

To activate a check box, right click on the box, select “Properties” and change the “default value” to “checked.”

	MANDATORY PROJECT

	Is this project considered mandatory? (If yes, complete the rest of this table).
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes

	 FORMCHECKBOX 

	Is this project required by legislation, regulation or contractual obligation (including service level agreement).

	
	Identify the mandate:


	
	Mandated date required:



	 FORMCHECKBOX 

	Is this project required to mitigate a present threat to life and limb, financial loss, or data loss / security? (Identify the threat, probability and impact).

	
	Identify the threat:


	
	Probability: (H, M, L)

	
	
	
	Impact: (H, M, L)




	PROJECT TYPE (select one)
	ESTIMATED COST (select one)

	 FORMCHECKBOX 

	New / Enhanced Business Process / Standard
	 FORMCHECKBOX 

	Less than $25,000 

	 FORMCHECKBOX 

	Enhance an Application
	 FORMCHECKBOX 

	From $25,000 to $100,000

	 FORMCHECKBOX 

	Enhanced Infrastructure
	 FORMCHECKBOX 

	From $100,000 to $250,000 

	 FORMCHECKBOX 

	New Application
	 FORMCHECKBOX 

	From $250,000 to $500,000  

	 FORMCHECKBOX 

	New Infrastructure
	 FORMCHECKBOX 

	From $500,000 to $1,000,000   

	 FORMCHECKBOX 

	Other (describe): 
	 FORMCHECKBOX 

	Greater than $1,000,000


	PRIMARY USER (select highest level applicable)
	LEVEL OF MANDATE (select highest level applicable)

	 FORMCHECKBOX 

	Ministry Program Area
	 FORMCHECKBOX 

	Program Area Service Area (Manager Request)

	 FORMCHECKBOX 

	Ministry-Wide (multiple program areas)
	 FORMCHECKBOX 

	Program Area (Director Request)

	 FORMCHECKBOX 

	Public e-Service
	 FORMCHECKBOX 

	Ministry (ADM / DM Request, Ministry Policy)

	 FORMCHECKBOX 

	Cross-Ministry (multiple ministries)
	 FORMCHECKBOX 

	BC Government (GCIO, Government Policy)

	 FORMCHECKBOX 

	Education Authority (sector partner)
	 FORMCHECKBOX 

	External BC Government (e.g. Federal Government)

	 FORMCHECKBOX 

	Other (describe):
	 FORMCHECKBOX 

	Legislative (required by law or ministerial order)


	OPERATIONAL IMPACT (select one)
	FINANCIAL RETURN (select one)

	 FORMCHECKBOX 

	Improved / streamlined process
	 FORMCHECKBOX 

	Automate a manual process

	 FORMCHECKBOX 

	Implement best practice
	 FORMCHECKBOX 

	Reduced operating cost

	 FORMCHECKBOX 

	Enhance security / privacy
	 FORMCHECKBOX 

	Reduced school authority costs

	 FORMCHECKBOX 

	Mandatory upgrade
	 FORMCHECKBOX 

	Revenue generation

	 FORMCHECKBOX 

	Other (describe):
	 FORMCHECKBOX 

	Other (describe):


	ESTIMATED DURATION (select one)
	RESOURCING STRATEGY (select one)

	 FORMCHECKBOX 

	Less than 3 months
	 FORMCHECKBOX 

	In-house Resources

	 FORMCHECKBOX 

	3 months to 6 months

	 FORMCHECKBOX 

	AMS On Demand Service

	 FORMCHECKBOX 

	6 months to 12 months
	 FORMCHECKBOX 

	CSI On Demand Service

	 FORMCHECKBOX 

	12 months to 18 months
	 FORMCHECKBOX 

	Request for Proposals

	 FORMCHECKBOX 

	Greater than 18 months
	 FORMCHECKBOX 

	Other (describe):


	EXPECTED TECHNOLOGY ENVIRONMENT (select one)

	 FORMCHECKBOX 

	HTML
	 FORMCHECKBOX 

	Oracle Forms   

	 FORMCHECKBOX 

	Java / J2EE
	 FORMCHECKBOX 

	Powerhouse / Rdb

	 FORMCHECKBOX 

	Application Express (Mod PL/SQL)
	 FORMCHECKBOX 

	Filemaker Pro

	 FORMCHECKBOX 

	Service Oriented Architecture
	 FORMCHECKBOX 

	Other (describe):


	INFORMATION RESOURCE MANAGEMENT PLAN GOALS

	 FORMCHECKBOX 

	1.
Students and parents will be able to access the information they want and need to help guide their education experience.
	 FORMCHECKBOX 

	6.
The correct data and appropriate analysis will be available to meet public reporting requirements.

	 FORMCHECKBOX 

	2.
All electronic services will be available through an integrated window of learning.
	 FORMCHECKBOX 

	7.
The correct data and appropriate analysis will be available to make the right decisions about the future of the education sector.

	 FORMCHECKBOX 

	3.
Partners and stakeholders will have the opportunity to collaborate with the ministries in developing and improving the delivery of education.
	 FORMCHECKBOX 

	8.
Tools will be made available to enable program areas to accurately track performance and assure that the desired outcomes are being achieved.

	 FORMCHECKBOX 

	4.
Continuous improvement, including identifying opportunities for increased collaboration, reduction in paper and streamlining of processes through increased automation.
	 FORMCHECKBOX 

	9.
An affordable, robust and responsive technology infrastructure will be in place to support the education sector as business priorities evolve and electronic service delivery increases.

	 FORMCHECKBOX 

	5.
Opportunities to transform and improve the effectiveness of programs and initiatives will be identified, assessed and acted upon quickly.
	
	


	SERVICE PLAN GOAL (EDUCATION)
	SERVICE PLAN GOAL (ADVANCED EDUCATION)

	 FORMCHECKBOX 

	1.1 Improved student achievement for all students.
	 FORMCHECKBOX 

	1.1 British Columbians have opportunities to attend post-secondary education.

	 FORMCHECKBOX 

	1.2 Improved non-academic achievement for all students.
	 FORMCHECKBOX 

	1.2 Post-secondary education is accessible and affordable for all students.

	 FORMCHECKBOX 

	1.3 B.C. students focus on career development.
	 FORMCHECKBOX 

	1.3 Institutions provide a high quality learning environment and meet standards of excellence.

	 FORMCHECKBOX 

	2.1
Meeting the specific educational needs of students and parents through choice and flexibility.
	 FORMCHECKBOX 

	1.4 Institutions offer courses and programs that are relevant to the needs of students and B.C.’s economy.

	 FORMCHECKBOX 

	2.2
Improve service delivery to students and parents through service integration.
	 FORMCHECKBOX 

	2.1
Post-secondary institutions have the capacity to undertake research initiatives and activities.

	 FORMCHECKBOX 

	2.3 A k-12 education system that is accountable.
	 FORMCHECKBOX 

	2.2
Research activities lead to applied benefits.

	 FORMCHECKBOX 

	3.1 Improved reading levels at all ages through greater access to literacy programs, services and information within communities.
	
	

	 FORMCHECKBOX 

	3.2 Improved school readiness.
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